
 
 

 

 

 

 

 

Congregation Meeting 

Sunday, August 8, 2021 

 

 

 

 

 

It is our holy purpose as Resurrection People to respond to God’s 

grace by being instruments of transformation and love in our 

surrounding community. We are called to welcome all people, 

nurture them in faith, equip them for the shared work of ministry, 

and serve others that all may know God’s love. 

 

Called to Welcome, Nurture, Equip, and Serve.
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Resurrection Lutheran Church 

Congregation Meeting 

Sunday, August 8, 2021 ~ 11:15 a.m. 

 

 

 

1. Call to order and opening prayer. 

 

 

2. Determination of a quorum. 

 

 

3. Approval of minutes from congregation meeting on Sunday, June 6, 2021. 

 

 

4. Welcome and Celebrations. 

 

 

5. Fiscal year 2021-2022 budget proposal. (Vote) 

 

 

6. Affirm our Holy Purpose, Core Values, Statement of Welcome and Inclusion. (Vote) 

 

 

7. Leadership structure review. (Vote) 

 

 

8. Next steps.  

 

 

9. Closing prayer.  

 

 

10. Adjourn. 

 

 

Next Meeting: Sunday, Sept. 12 immediately following  
the 10:45 a.m. worship service to review ministry profile and approve the 

search team for Lead Pastor. 
 

 

445 East Stop 11 Road | Indianapolis, IN 46227 | PHONE 317.881.7854 | FAX 317.881.7880 
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Semi-Annual Congregation Meeting 06-06-2021 

 

Called to Order (11:15 a.m.) 

 

• Quorum met and determined by Melissa Nowotarski  

• Prayer read by Rebecca Fifer-Grimes  

• January 31, 2021 Congregation Meeting minutes approved by consent  

• Congregation read RLC Holy Purpose aloud 

 

Pastor Mitch’s Departure  

• Council President, David Wantz, spoke of RLC’s appreciation for Pastor Mitch’s time and work 

over the past 19 years  

• Pastor Mitch spoke briefly about time at RLC, new call, and transition  

 

Caring Calls  

• David Wantz spoke regarding what we learned from the calls acknowledged losses and 

struggles. Also celebrated successes, warmer memories, and gatherings  

 

Transitions 

• David Wantz spoke about discussions between Pastor Ryan and transition team — We will 

get through this  

• Pastor Ryan spoke about the coming months and what to expect: plans for services, 

gatherings, fellowship. The priority right now is reconnecting. Show up and be present for one 

another. Renew old relationships and create new ones  

 

Leadership Structure  

• Teddie Rush spoke about expectations and potential changes for the coming months:  

• Values are consistent — looking to see how we can continue to nurture and grow our 

community and vision ‣ Maintain a balance of community outside and within the church  

• Looking to address or adjust: pastoral structure, strengthening Council governance, 

personnel policies, managerial challenges in finance and admin, organization structure, 

and supporting innovation  

• Information sessions announced  

 

Call Process •  

• Steps referred to in handout. Next step will begin in August 

 

Finances •  

• Teddie Rush spoke for Treasurer, Ken Beckman — income and expenses are in a solid 

position and pledge appeal responses are equivalent to this time last year 

 

Plan for Emerging from Pandemic   

• Elise Daugherty spoke about new plans for returning to in person, starting June 13th, without 

sign-ups 

 

Closing Prayer •  

• David Prayed 

• Meeting closed at 12:04 PM 

 

Respectfully submitted: Elise Daugherty, Secretary  



3 
 

 
 

Resurrection Lutheran Church 

Proposed Budget 

August 2021 – July 2022 

 

Income Proposed 

Offering $837,000  

Miscellaneous Income/Surplus $91,940  

                           Total Income $928,940  

  

Expenses 
 

Vibrant Liturgical Worship $6,070  

Grounded in Grace $10,820  

Faith Formation for all Ages $26,855  

Serving from Giftedness $3,600  

Be Christ in the Community $83,700  

Property $133,910  

Mortgage $151,886  

Administration & Technology $66,750  

Personnel, Benefits & Taxes $445,209  

                            Total Expenses $928,800  

  

Net Operating Income $140  

 

 

 

General Financial Update 

 

As of July 31, 2021 

• Cash: $118,972 checking / $172,100 savings 

• Designated Funds: $116,959 

• Endowment Fund: $365,997 

• Mortgage Balance: $1,621,506 

 

As of July 31, 2021: 

• Income $994,340 vs. Expenses $898,649 (FYTD Net Income $95,962) 

 

Note: Fiscal Year 2020/2021 books are being closed out and number presented 
may change slightly.
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Resolution for Congregational Vote on August 8, 2021 

We, the people of Resurrection Lutheran Church wish to affirm our Holy Purpose, 

Core Values and Mission that we may continue to be a blessing to each other and 

the community we serve. 

 

  

 

Since the adoption of our renewed strategic vision in 2018, we as a Resurrection people have 

fervently implemented many activities envisioned to bring them to life.  For example: 

Grounded in Grace 

Our welcoming and inviting culture has brought new households into our 
congregation.  The abundance of grace in our church family is felt by each of us, visitors to 
our faith community and those serving alongside us in the community.  The gift of God’s 
grace is at the core of everything we do. 
 

Vibrant Worship 

Resurrection continues to provide vibrant liturgical worship.  Disciples of all ages and 
backgrounds participate actively in worship through music, as lectors, assistant ministers 
each Sunday.  Different worship approaches such as Blue Christmas were explored and 
appreciated by many.  Methods to create sacred spaces in the home and innovative 
worship quilts brought new ways to reinforce that worship does not happen only in the 
sanctuary. 
 

Faith Formation 

We at Resurrection are blessed with many opportunities to grow our faith.  Familiar avenues 
such as discipleship hour for all ages, robust confirmation programs and popular Vacation 
Bible School continued, providing learning opportunities for literally hundreds.  New 
opportunities to learn developed through “in-a-box” kits during the pandemic.  Deployed 
by dozens of households, these kits were valued across generations and brought important 
conversation about our faith into the home.  These and many other activities were made 
possible through the joint effort of passionate volunteers and skilled staff members.  This 
active ministry impacts each of us.   
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Community 

Serving our community has flourished.  The relationship with Douglas MacArthur 
elementary continues to blossom.   Through the pandemic, support of weekly community 
meals and our backpack ministry continued uninterrupted.  Led by the passionate lay 
ministers committed to this mission, no obstacle prevented this work. Our youth actively 
participated in acts of service intended to bring our enhanced recognition of social justice 
challenges to life.  The constancy and dedication provided by financial resources and 
focused staff members equipped and enabled us to do amazing things in our community. 

 

Serving from Giftedness 

The work to equip Resurrection people continues across our ministries.  New approaches to 
intentionally evaluate our ministries are taking hold.  Threaded in nearly every ministry is 
better usage of digital spaces to engage differently while still maintaining core approaches 
as needed.  

 

It is important to note that we lived this vision fully through changes in our staff and a global 

pandemic. 

Members of church leadership recently reviewed more than 50 specific recommendations to see 

how they have come to life in our faith community.  This look shows we have come a long way 

together. 

 

Resolution for Congregational Vote on August 8, 2021 

We, Resurrection People embrace the definition of a lead pastor.  We charge 

council with defining a ministry profile consistent with this goal. 

 

Resurrection Lutheran Church is in a period of significant change and excitement for our mission 

in the future.  The pandemic brought opportunity for innovation in our ministries.  It also brought 

physical distance from one another.   

Changes in our staff provide an opportunity to consider tweaks to our structure.   

 

The Process 

Recognizing some challenges impeding innovation and efficiency, at the request of the Personnel 

Team, Council and in alignment with designed strategic vision process reviews, began considering 

adjustments to the staffing model.  In the fall 2020, a sub team (Teddie Rush, Margie McCoy and 

Brian Hewitt) was asked to consider alternatives for Council review.  Along the way, input and 

consideration was given to many sources, including: 

• The Personnel Team - Several opportunities were raised, including improved efficiency in 

decision making, consistency of policy execution and accountability. 

• The Synod Office – Numerous sessions directly with Bishop William Gafkjen yielded insights 

on best practices, proven ELCA models and theological grounding.
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• Strategic Vision Review –the 2018 Strategic Vision was reviewed with special attention to 

preserving its intent and further bolstering its success. 

• Pastoral Input Pastor Mitch and Pastor Ryan were regularly consulted to gain access to 

external benchmarking and learned experience on what might be most effective in our 

environment. 

• Reassessment of the Co-Pastor Model – additional time was spent in the second quarter of 

2021 to reconsider the option of co-pastors.  Success factors and implementation challenges 

were evaluated. 

• Congregational Input – More than 50 households provided direct feedback on the model.  

Info sessions in person and via Zoom were offered.  Multiple ministry teams provided input.  

Conversations with staff considered their perspectives.  Notification of the process and intent 

to assess the model was raised in congregational meetings both in January and in May of 

2020. 

Recommendation and Benefits 

Upon completion of nearly a year’s study, the structure team has recommended to council, and 

council has approved that we redefine our ministry profiles in the context of a lead pastor model. 

Considering both the success of the 2018 structure and new roles to create focus on our core 

values and vision, the committee identified a few opportunities obtain additional benefits as we 

live into our vision. 

The team respectfully submits the Lead Pastor model recommendation with the following benefits: 

• Additional clear accountability in the execution of ministerial tasks. 

• More efficient allocation of resources and ease of ensuring no tasks are overlooked. 

• Consistent implementation of Personnel practices across the entire staff 

• More attractive ministry profile for recruitment 

 

We will share this recommendation with the congregation on August 8
th
 and ask for a vote affirming 

this recommendation.  With this recommendation in hand, the council will finalize the Ministry 

Profile and submit a Search Team for congregational approval. 

After a Lead Pastor is called, we will be able to define the role of and select a second pastor.  This 

process will allow for adjustments based on the gifts of our lead Pastor and be initiated after a 

detailed affordability analysis. 

Implementation Details 

Leadership at Resurrection Lutheran Church both in practice and in our constitution is based on the 

notion that the Church Council is responsible for implementing Strategic Vision.  Since the Pastor(s) 

is a voting member of the Church Council, we have a shared accountability to our mission. 

From our constitution…. 

C12.04. The Congregation Council shall have general oversight of the life and 

activities of this congregation, and in particular its worship life, to the end that everything be 

done in accordance with the Word of God and the faith and practice of the Evangelical 

Lutheran Church in America. 
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To best meet the intent of this provision and fulfillment of our Holy Purpose and Strategic Vision, a 

few implementation specifics are recommended: 

• Continue to embrace Personnel Team practices such as a robust annual review process for 

all staff both rostered and non-rostered. 

• “Shared Accountability” will be emphasized in the Pastor in ministry description and newly 

created expectations of Council members 

• Continue to clearly define and communicate each Pastor’s responsibilities with specific 

ministry profiles. 

 

Next Steps: Call Process 

• •Council will finalize and approve the ministry description.  

• •At the next Congregation Meeting on September 12th: 

• Review the ministry profile 

• Approve a 6–12-person search team for our Lead Pastor. 

• After a Lead Pastor is called, we will be able to define the role of and select a second pastor.  

This process will allow for adjustments based on the gifts of our lead Pastor and be initiated 

after a detailed affordability analysis. 

If you are interested in being a part of the Lead Pastor Search team, please contact David Wantz or 
the Parish Office. 



 
 

 

 

 

 

Statement of Welcome and Inclusion 

We welcome the full inclusion of all people in the life and ministries of Resurrection 

Lutheran Church as we journey toward reconciliation through Christ. We affirm that all 

people are worthy of God’s love and grace, for all are created in the image of God and are 

beloved children of God. 

 

God welcomes all! Therefore, we welcome all, including those of all races, cultures, or 

nationalities; those of all sexual orientations, gender identities, gender expressions, or 

relationship statuses; those of all ages, whether babies, children, adults, or those with 

more life experience. We welcome all without regard to addictions, physical or mental 

health, imprisonment, socio-economic circumstances, or anything else that too often 

divides us. 

 

We recognize that there are differences among us, but believe that although we may not 

think alike, we can love alike. We especially proclaim this statement of welcome to any 

who have known the pain of exclusion or discrimination in church or society. As beloved 

people of God, we invite everyone to join us on this journey of reconciliation toward 

greater love, understanding, and mutual respect. 

 

Approved by the Congregation Council, December 2016. 

 


