
 

 

 

 

Semi-Annual Congregation Meeting 

Sunday, June 6, 2021 

 

 

 

 

 

It is our holy purpose as Resurrection People to respond to God’s 

grace by being instruments of transformation and love in our 

surrounding community. We are called to welcome all people, 

nurture them in faith, equip them for the shared work of ministry, 

and serve others that all may know God’s love. 

 

Called to Welcome, Nurture, Equip, and Serve. 



 

 

 

 

 
 

Resurrection Lutheran Church 

Congregation Meeting 

Sunday, June 6, 2021 ~ 11 a.m. 

 

Coming together and moving forward 

 

 

1. Call to order and opening prayer. 

 

2. Approval of minutes from congregation meeting on January 31, 2021 (p. 2) 

 

3. Welcome: Celebration and updates. 

A. Our gratitude for Pastor Mitch 

B. What we have learned 

C. Transitions ahead 

 

4. Leadership Structure Review update (p. 6) 

 

5. Call process: Where we go from here (p. 7) 

 

6. Finances: Where we stand. (p. 8) 

A. 2020-2021 budget  

B. Giving appeal status  

C. 2021-2022 budget proposal  

 

7. Coming out of the pandemic: Our plan. (p. 9) 

 

8. Questions from congregation.  

 

9. Closing prayer.  

 

10. Adjourn. 

 

After the meeting: A celebration! 

All are invited to stay for lunch as we give thanks to Pastor Mitch 

and his family for being a blessing to Resurrection Lutheran Church. 
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Semi-Annual Congregation Meeting 1/31/21 2PM 

 

Special Notes:  

• Due to COVID-19 restrictions, this meeting was held via Zoom. 

• Because there currently is no designated secretary, Melissa Nowotarski took minutes for this 

meeting. 

 

 

I.Call to Order and Opening Prayer 

a. The meeting was called to order by outgoing President, Steve Browder. 

b. Steve Browder led us in an opening prayer.  

c. Pastor Mitch led us in an orientation of Zoom for our purposes of the meeting. 

II.Determination of Quorum 

 . A quorum was determined via Zoom poll.    

III.Approval of Minutes for August 2, 2020 Semi-Annual Meeting 

 .  Susie Johnson motioned to approve the minutes.  Byron Daugherty seconded.  A voice vote of 

members present approved the minutes. 

IV.Financial Update  

 . Ken Beckmann, Treasurer, provided a financial update.  We have almost $100,000 in checking 

and $76,500 in savings.  Currently, we are $62,636 below budgeted income at this point in the financial 

year. 

a. Online giving through Breeze is now up and running. 

b. A question was posed about when giving statements from 2020 would be received.  They have 

been mailed and should be received this week. 

c. Another question was asked about the Endowment Fund and whether the $364,980 included the 

money available for grants.  Ken stated that it did include the $15,000 available for grants. 

V.Elections  

 . Endowment Team 

i.Byron Daugherty is nominated to serve a three-year term on the Endowment Team.  Bryon’s term was 

approved by a voice vote of members. 

ii.Paul Wessel and Stephen will continue their terms. 

a. The following nominations are put forth from the Nominating Team which consisted of Kim 

Toney, Mike McCarthy, Alan Anderson, Sam Brown, and both pastors. Steve extended his thanks to the 

Nominating Team for bringing forth a slate of candidates. 

b. Congregation Council – terms through 2024. 

 .Ken Beckmann (2nd term)  

i.Steve Browder (1st term)  

ii.Elise Daugherty [Youth/Young Adult position] (1st term) 

c. Congregation Officers – one-year term  

 .President – David Wantz 

i.Vice-President – Scarlett Syse  

ii.Secretary – Elise Daugherty 

iii.Treasurer – Ken Beckmann 

d. All proposed members and officers were approved through a voice vote.  

VI.Updates & Celebrations  

 . Update from Council on Strategic Work 

 . COVID has been a struggle this year and continues to be a focus of the Council as they think about 

things moving forward for worship and RLC as the pandemic lessens. 

i.After three years of our current Vision and Staffing model, the Council is in the assessment process to 

see how the vision and staffing model is working.  Teddie Rush, Margie McCoy, and Brian Hewitt are 
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working on this review and will make recommendations to the Council before being brought before the 

Congregation. A question was raised about filling Sherry Andersen’s position which is open due to her 

retirement.  Steve stated that its not being filled immediately because that position will be part of the 

review process. 

ii.Steve ended by his expressing his appreciation for the patience of the Congregation and the Council 

members who have assisted them this past year. 

a. Reflections on Ministry during and after the Pandemic 

 .Pastors Mitch and Ryan offered a reflection on ministry during the pandemic and items going forward. 

i.Worship 

1. Video quilt had over 110 households and over 240 people who appeared 

on our video quilts.  People around the country and around the world were 

watching.  Pastoral colleagues of Pastor Mitch and Pastor Ryan also inquired 

about our ability to do these videos.  Pastor Mitch expressed his thanks for 

everyone that helped out. 

ii.Faith Formation 

1. Pastor Ryan provided a special thanks to Victoria Hoppes, Director of 

Children and Youth, about her work during this pandemic.  Victoria joined 

RLC’s staff just before the pandemic hit, but amazingly never missed a beat 

beginning and continuing her ministry through this.   

2. Pastor Ryan celebrated the fact that the Confirmation group was able to go 

to Lutheran Hills this past summer as well as the Youth Trip being able to go 

to the Ozarks.  Faith Builders and Youth Group have kept up meeting on 

Zoom as well as having some in person events in the Fall.  RLC also had 

about 50 people show up for Family Day at Lutheran Hills to enjoy the 

outdoors. 

3. Adult Formation has continued with the Wired Word on Zoom on Monday 

nights.  Two book study groups on issues centering around racial justice 

occurred this summer as well.  Another book discussion on the book Just 

Mercy is scheduled during Lent. 

4. Pastor Ryan also celebrated the Stephen Ministers who continue to minister 

to people during these struggling times.  Starting this week, five new Stephen 

Ministers are beginning training.  Information was shared for anyone who 

might need these services as well. 

5. Christ Care groups are continuing to meet on Zoom and in-person when 

conditions allow.  They continue their community service projects.  One 

Christ Care group developed a strategy of door drops that then other Christ 

Care groups began participating in.  Special thanks to Tanna Kay, our 

Connectedness Lead, with help with this and continuing to provide ways for 

RLC members to stay connected. 

iii.Serving and Connecting with our Community 

1. Julie Jessee, our Community Lead, has also been instrumental in allowing us 

to continue RLC’s service to our community. Julie has been able to deepen 

her relationship with our Community partners through consistent sharing of 

opportunities with our congregation.  This has allowed even more people to 

keep involved with existing and new service opportunities. 

2. A key celebration was that money leftover in our Weekender Backpack 

program last Spring was donated to the Southport High School food pantry 

who was able to leverage the money in conjunction with Gleaners to 

restock their pantry.
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iv.Communication 

1. Pastor Mitch expressed his thanks for the staff who continue their work and 

ministry throughout the pandemic including Tabitha Sutton, who has kept 

our office and communications going, and David Duncan, who has been 

instrumental in continuing our strong tradition of music at RLC. 

2. Additional ministry celebrations were offered through the Chat feature about 

members doing yardwork for people during the pandemic as well as for 

Brad Condon’s work with Community Meals.  Community Meals has 

continued, with appropriate changes, throughout this entire time without 

missing a week. 

3. A special thanks was also offered for Mark Tisdale and the work he has done 

to keep us connected during this pandemic through technology as well as 

for his substantial help through the transition to Breeze. 

v.Implications for the Future 

1. We will likely continue some of the lessons we learned, particularly with 

virtual and hybrid events.  This is especially true for Adult Faith Formation 

as well as service. 

2. We will continue to focus on social justice issues that can be leveraged for 

advocacy and involvement to improve our overall community and world. 

3. Victoria Hoppes continues to want to build on Faith Formation at Home. 

4. Julie Jessee continues to look for varied ways to serve so that it’s not just an 

in-person event but can include other ways that members can be involved. 

5. We have been worshipping in-person since November with limited signup 

and social distancing.  We were able to upgrade our cameras through a 

grant that our A/V team pursued and were able to implement. 

1. Both pastors continue to investigate ways that hybrid worship can be 

offered, including more interaction from our virtual audience, and 

also include more opportunities for community development. 

2. The new technology has also allowed RLC to live stream services for 

weddings and funerals allowing those who are unable to attend to 

still be a part of these important ceremonies. 

b. Q & A 

 .A member shared that Asians on both the East and West Coast are having a hard time begin associated 

with this pandemic.  He felt this fell within the realm of RLC’s social justice and something we should 

continue to remember. 

i.Questions were also asked about whether video quilt elements could be incorporated into the face to 

face live stream worship so that can those at home can see more members while also allowing RLC 

member to continue to focus on developing community. 

ii.The A/V Team also shared that they are always looking for volunteers to help with worship.  They 

currently have a skeletal crew, but would love anyone who would like to get involved.  Please contact 

Chris Hoffman or Mark Copenhaver if you are interested. 

iii.A member asked about whether the Constitution requires a written notice of a Congregational 

Meeting.  She expressed frustration with not having received a written notice and felt left out as a shut-in 

because she did not know about it.  Pastor Ryan stated that the Constitution says Congregation Meeting 

must be announced in worship two consecutive Sundays prior to the meeting as well as by EITHER 

written or electronic means.  This has been reported to Council and will be taken under consideration 

for future events. 

iv.A question was raised by the same member about the process of Council Elections having 

changed.  Pastor Mitch stated that our current system has been used since the 1990s before he 

arrived.  This process is in place in the Constitution requiring a Nominating Team to form and put forth 

a slate of candidates for the Council to advance to the Congregation.
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c. Celebrations of Sherry Andersen 

 .Pastor Mitch led a celebration of Sherry Andersen’s 29 years of ministry at RLC! 

i.Her music ministry starting in 1992 has included development of a cherub choir, children’s choir, bell 

choirs, and various ensembles throughout her career.  As she became Director of Worship and Music in 

2004, Sherry continued her music ministry through planning worship, including the many music 

elements for which RLC worship is known. 

ii.Sherry also helped in planning the musical elements of the new sanctuary including purchasing of our 

organ and baby grand piano as well as aesthetic features. 

iii.A special thanks for Sherry’s welcoming spirit and acknowledgement was offered.  It was noted that she 

was often the first friendly face that new members saw at RLC and made them immediately feel at home 

with our Congregation. 

iv.Sherry spoke thanking those present for helping her in her ministry at RLC and looking forward to when 

we can be back together in person. 

VII.Adjournment & Closing Prayer 

 .  Teddie Rush motioned to adjourn the meeting.  Chuck Matsumoto seconded.  A voice vote was 

held with all those present voting to adjourn. 

a. Steve Browder adjourned the meeting. 

b. Pastor Ryan led us in a closing prayer. 

 

Respectfully submitted, 

 

 

Melissa M. Nowotarski 
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Leadership Structure Review Update 

• Many things are going well in the life of our congregation!  Three years into our 

strategic vision RLC can pause and consider ways to improve how our ministries come 

to life. 

 

• Expect the opportunity to learn about recommendations over the next two months, and 

approve any structural changes or constitution revisions in our next Congregation 

Meeting in August.   

 

• Highlights of topics under consideration: 

 

Things to Nurture and Continue Opportunities to Address 

1. Our vision! 

2. The lead structure focus                       

(Community, Digital and 

Connectedness) 

3. Clarity of pastoral roles 

4. Clear focus inside our building 

and in the community 

a) Acknowledge increased 

complexity 

• Strengthen council 

governance 

• Embrace personnel 

policies  

• Address managerial 

challenges in finance and 

administration 

• Enable Endowment team 

improvements 

b) Bolster innovation via quicker 

decision making 

c) Refine organization structure 

 

 

Here’s what to expect next. 

• Join an Info Session in person or via Zoom to ask questions and provide feedback. 

o Thursday, June 10 in person at RLC at 1 p.m. and 6 p.m. 

o Tuesday, June 15 on Zoom at 1 p.m. and 6 p.m. 

 

• Also feel free to direct questions to any structure team member: 

o Teddie Rush 

o Brian Hewitt 

o Margie McCoy 

o Pastor Ryan (as appropriate) 
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Pastoral Search Process Overview 

 

• End of pastoral call is agreed to by current pastor and Council 

 

• Meeting with Bishop and/or representatives to discuss call process 

 

• Pastoral Search Team is formed 

 

• Submission of Ministry Site Profile 

 

• Potential candidate match(es) from Synod 

 

• Candidate(s) interview(s) 

• Pastoral Search Team 

• Council 

• Congregation 

 

• Pastoral Search Team recommend candidate for approval to Council 

 

• Council sends candidate for approval by Congregation 

 

• Special congregation meeting is called.  Candidate is voted on by entire 

congregation; ⅔ of votes cast are needed in order to call a pastor. 

 

• Call letter is sent to candidate.  Typically, candidate is expected to respond within 

30 days. 

 
 
 
 
 
 

 

 

 

 

 

 

God 

Congregation 

Pastoral 
Candidate 
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General Financial Update 

 

As of May 28, 2021: 

   Cash: $179,895 checking / $172,100 savings 

   Designated Funds: $108,157 

   Endowment Fund: $365,478 

 

Mortgage Balance: $1,639,296 

 

As of May 31, 2021: 

Income $816,455 vs. Expenses $727,628 (FYTD Net Income $88,816) 

• Note this is a snapshot and does not necessarily imply this surplus will carry 

through to the end of the fiscal year. 

 

 

 

2021-2022 Giving Appeal Update 

 

• 105 pledges have been received as of June 1, 2021 (131 received by August 2020) 

o 14 new pledges (new member / no pledge last year) 

o 80% of pledges are at the same or higher level.  

o Pledged contributions: $658,951 

• 155 households have not yet pledged this year. 

o Estimated giving for these households based on their history: $181,158 

• Total projected contributions: $840,109 

 

Thank you for your generosity! 

If you have not yet submitted a pledge for 2021-2022, you may still do so at 

tinyurl.com/RLC-Pledge, by mailing a pledge card to the church, or by contacting the 

church office with your intent. 
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Moving Forward beyond the Pandemic 

 

Starting June 13 

• Two worship services at 8:30 and 10 a.m. on Sundays 

• Masks still required for worship 

• Congregational singing indoors 

• Nursery open during both services 

• Livestream of 10 a.m. service continues 

• Outdoor fellowship time between worship services 

 

Starting September 12 (assuming no dramatic setbacks in public health) 

• Worship times move to 8:15 and 10:45 a.m. 

• Mask requirement re-evaluated 

• Sunday morning learning resumes in person 

• Music ensembles return to Sunday morning worship 

 

What’s already happening… 

• Small groups and teams are meeting in the church. If everyone in the group is fully 

vaccinated, groups are free to meet without masks. 

• VBS runs June 7-11 both indoors and outdoors at church with limited registration, 

masks, daily health screening, and other precautions. 

• Staff have returned to the office. 

• Other groups are gathering in homes and around the community. 

 

Why masks on Sundays? 

At this point, continuing to require masks in worship is simply the best way to remain 

vigilant on behalf of the most vulnerable among us, including young children and others 

who may not have the opportunity to receive the vaccine. We don’t know who may join 

us for worship on a given Sunday, and enforcing a mask requirement only for those who 

have not been vaccinated would be very difficult. 

 

Small groups are welcome to go without masks in the church building if everyone in the 

group is vaccinated. We will reconsider the mask requirement for worship as vaccination 

rates increase and public health officials advise us on risk levels. 
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Our HOLY PURPOSE 

It is our holy purpose as Resurrection People to respond to God’s grace by being a beacon 

of vitality and transformation in our surrounding community.  Blessed to be a blessing, we 

will utilize our expanded ministry facilities as a center and launching pad to serve others 

in the name of Christ.  We are called to welcome all people, nurture them in faith, and 

equip them for the shared work of ministry, that all may know God’s love. 

 

 

Our CORE VALUES 

 

Everything is Grounded in Grace 

The Good News that we have been entrusted to share is founded on God’s loving 

grace. Because God has acted first in delivering us from sin and death through the 

cross of Christ, we have been freed to live lives of joyful response. 

 

Vibrant, Liturgical Worship 

Our worship is shaped by the historic rhythm of Gathering, Word, Meal, and 

Sending. This rhythm is expressed in a variety of both words and music as we move 

through the liturgical seasons of the church year. Music is an important part of our 

worship as we have vocal choirs for all ages and both adult and children’s bell 

choirs. 

 

Faith Formation for All Ages 

Faith is a journey, not a destination. Therefore, we are committed to providing 

opportunities to grow as Jesus’ disciples for all ages. One of our primary 

convictions is that the home is the primary place of incubating faith. 

 

Being Resurrection for Our Community 

The Church gathers together in order to be released back into the world, to be salt, 

light, and leaven. As RLC has been present in this location for five decades, and at 

key moments we have re-affirmed a decision to remain here, our new ministry 

facilities provide an unprecedented opportunity for significant engagement with 

and for our community.  

 

Serving from Giftedness 

We have been entrusted with countless gifts from God - both individually and as a 

congregation. Blessed with spiritual gifts, talents, skills, and financial resources, we 

joyfully use these gifts as a response of gratitude. Our ministries are motivated by a 

life-giving “get to” response to God’s blessings, rather than a duty-bound sense of 

“got to”. 


